
What is the role of the 
University in the 21st 
century?

What other structures/
elements might emerge?

What is the role of the 
College in the 21st 
century?

What is the role of 
K-12 in the 21st 
century?

How and what should we be educating in the 21st century?

What have we tried?

What policy and program 
interventions must be 
implemented to evolve 
Canada’s education systems 
for the needs of the next 30 
years?

What is the right Canadian 
curriculum for the 21st 
century?

Where and how does 
“innovation” fit in?

Where does “leadership” fit 
in?

How did these alternatives 
perform?

What is innovation?

What is leadership?

What should the system look 
like?

Definition/model of 
innovation

Definition/model of 
leadership

Theory of education (Process 
models)

Theory of education (Process 
models)

What does the system look 
like?

Learning outcomes

Systemic design (ideal 
system)

Literature: innovation

Literature: leadership

Literature: systemic design

Literature: education models

Literature Review

What is the “right” Canadian 
system for the 21st century?

System mapping (current 
system)

Literature: education reform

Literature Review

Scanning: alternative models

Why have they failed to 
produce systemic change?

Systems designing
Systems maps

System Ethnography Design probes

Workshops

Systems Analysis 
(Gharajedaghi?)

Change Strategy

Systemic Change

Scenarios

Scanning

Foresight-driven strategy

Delphi Dialogic Design 
(RECODE-style)

From Wisdom to Data (and Back Again)

Legend:
Data to Information

Information to Knowledge

Knowledge to Wisdom

  Key Concrete Outputs      

For Decision

Design ethnography

Participant interaction/
observation

How might we establish a 
systemic laboratory for 
exploring these issues?

Expert interviews

Wisdom

Knowledge

Information

Data

Missing 
pieces NYLIS Summit pre-research

RECODE Post-Secondary 
Education Mapping Survey

RECODE Collaborate 
Initiatives

“Data science”? Design science

Information Systems
National Youth Leadership & 
Innovation Strategy (NYLIS) 
Summit data


